
 

 

 

 
 

Diocesan Parent Council  

Strategic Planning 2015-17  
 

“Catholic education is a lifelong process of human growth and development. It is more than  
schooling. It begins in the home, continues in the school and matures through involvement  

with the Christian community in the parish - so only in the partnership between  
home, school and the local Church can authentic Catholic schools develop and grow.” 

 

                                                                  Better Together website (2014) 
 

Background  

Research and practice clearly and unequivocally identifies benefits to students’ learning and wellbeing when 
all stakeholders; families, schools and communities are engaged and working collaboratively to build strong 
learning communities.  

Catholic Church documents also stress the importance of the entire educating community of a Catholic 
school working collaboratively together. Each member brings particular and special knowledge, skills and 
capacities which play an important role in enriching the Catholic school community.  

The Diocesan Parent Council (DPC) was formed in recognition of the need to formalise connections between 
parent groups and the Catholic Schools Office (CSO) and build the capacity of parents within their school 
communities in particular to undertake leadership roles, most notably through positions on P&F teams. 

Consistent with Catholic education being a ministry of the Church, the DPC aspires to foster and support a 
community culture of participation, engagement and learning that is responsiveness to each individual 
school and parish community to ensure educational equity and quality faith-filled learning environments for 
all young people. 
 

Mission of the DPC 

The Broken Bay Diocesan Parent Council exists to provide leadership, advocacy and support to all parents 
with children in Catholic Schools across the diocese encompassing the 3 distinctly unique clusters of Central 
Coast, North Shore and Peninsula. 

The DPC aims to strengthen and help develop a respectful and trusting partnership between home, school 
and parish. Recognising parents as their child’s primary educator we endeavour to provide support networks 
for engaging parents, be an advocate for parent’s perspectives in the Broken Bay Diocese and a conduit for 
two-way communication. 



Purpose of the DPC 
 

From the DPC Constitution (Updated 2013) 
The purposes of the DPC are to: 
 

a) Support the mission of the Catholic Church. 

b) Strengthen the partnerships between family, school, 
parish and the wider community, for the benefit of 
children’s education, faith development and well-being. 

c) Represent the opinion of Broken Bay systemic parents 
to other stakeholders such as the Catholic Schools Office 
(CSO), Catholic Education Commission NSW (CEC) and 
Council of Catholic School Parents (NSW) (CCSP) and 
provide opportunities for parents to interact with system 
leaders. 

d) Provide opportunities for parents to learn ways to 
support their child’s learning. 

e) Promote Catholic education in Catholic schools in 
partnership and through collaboration with the Bishop 
and the CSO. 

f)   Provide a diocesan level forum for participation, in all 
aspects of Catholic education, of parents of students in 
Diocesan systemic schools. 

         g)  Support and resource school formal parent bodies 

 

 

 
 
 
 
 

 
The DPC will work towards these purposes by: 

 

a) Practising and promoting partnership principles that 
foster a culture of engagement between schools and 
families. 
 

b) Advocating for Catholic education in the local and 
political arenas, in collaboration with the CSO and the 
CEC, including with regards to the funding of Catholic 
schools. 

 

c) Assisting schools to develop an informed and  
engaged P&F. 
 

d) Being a resource &referral point for individual P&F 
 

e) Providing a parental perspective to assist the CSO & 
the Diocesan Schools Board in decision making. 
 

f) Supporting parents and carers in their parental 
responsibilities and engagement in their child’s 
learning at home and school.  
 

g) Encouraging parent participation beyond their  
child’s school. 
 

h) Providing opportunities including forums for parents 
and carers to gain insights into the life of the school, 
current developments in education and Catholic 
education in particular. 

j)  Providing a diocesan-wide network to disseminate     
and exchange information among parents. 

k) Communicating with parents by means of newsletters,   
websites and leaflets. 

          l)   Providing a means for parents and carers in to have a                 
voice at diocesan level and with the CCSP at state. 

 
 

  The DPC currently … 
 

…. supports parents by?  

• Free Parent Seminars conducted in each cluster each term 
• Resources and online modules on the DPC website 

www.brokenbayparentcouncil.com 
• “Broken Bay Parent News” Newsletter  
• Linking parents with the CSO 

….. supports P&F teams by? 

• Annual DPC Leadership Evening 
• P&F Listening Tours and Workshops  
• “P&F Update” Newsletter  
• Resources and tools on the DPC website 

www.brokenbayparentcouncil.com 
 

Who supports the DPC? 
 

DPC Executive Team  
         Volunteer representatives. Four reps per cluster.     
         DPC Executive Officers 
         President, Vice-President, Treasurer and CCSP Rep 

DPC Executive Officer  
Carmel Hewitt CSO Education Officer - Parent Liaison  
As part of her 3 days/week position. 
Diocesan Coordinator  
Cathie Renfrew  2 days /week 
Cluster Coordinators:    
o  Central Coast – Cathy Whitmore  
o  North Shore – Louise Johnston  
o  Peninsula – Jeanie McDonnell 

Casual - facilitates cluster meetings and seminars



Directions from Listening Tours 
As an extension of the Annual DPC Leadership Evening, 3 Listening Tours have been conducted in each cluster in the last 18 months.  
The following have been identified by DPC representatives as areas that resources and support are needed: 

• Parent Surveys (templates, data base of categorized questions, innovative ways to implement and communicating results back to community) 
• Re-defining traditional roles and communicating the function of the P&F to school communities 
• Process for aligning fundraising initiatives with the vision and mission of the school and the schools strategic plans/SIP's 
• Guidelines, protocols and strategies for conducting effective meetings 
• Technology for communication - internally and externally including appropriate apps, rules for social media and parent friendly (2-way) communication 

 
 

                                             

 

 

 

                                                                                                                                                                                                                                                                                         

Where  are we? 

Where do we 
want to be? 

How are we 
going to get 

there? 

How will we 
know when we 

are there? 

  Term 3 2014         Term 4 2014      Term 1 to Term 4 2015        Term 4 2015 
  Consultation          Formulation            Implementation                Preliminary   
                                                                                                                   Evaluation  
 

Overview - Strategic Planning Process 

 

Summary Proposed Timeline  

 

Key Questions 

From the broad goals of the DPC as stated in the DPC Constitution (2013) 
 

Where are we:   

• What is working well?    

• What could the DPC improve? 

 

What are priority areas for DPC in the next 3 years?  

 

What would they look like? (eg. Activities, events etc) 

 

 

 

 

"Leaders create purposeful or intentional communities by 
developing a vision of meaningful outcomes that they can only 
achieve as a community. Simply stated, they help community 

members answer the question: What is it that we can do together 
that we cannot do as individuals?" 

Balanced Leadership Framework - McRel 

 


